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Recommendation (s) to the decision maker (s) 

 

It is recommended that Cabinet approves the award of contracts for carrying out: 

1) Aids and Adaptations works on behalf of SKDC throughout the district to T&S Heating 
(Nottingham) Limited for a period of three years (3) with the option to extend for a period 
of up to one (1) year. A start date for the contract is to be agreed once the correct 
approvals are in place. The estimated contract value is £1,289,395.40 over the three-
year contract term. 

http://moderngov.southkesteven.gov.uk/mgMemberIndex.aspx?bcr=1
https://twitter.com/intent/tweet?text=Meeting%20agenda%20@southkesteven
http://www.linkedin.com/shareArticle?mini=true&url=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1
http://facebook.com/sharer/sharer.php?u=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1


 
 

2) The installation and maintenance of Domestic Lifts on behalf of SKDC throughout the 
district to Premier Mobility Limited for the installation and maintenance of domestic lifts 
(which includes but not limited to stair lifts and through floor lifts) for a period of two (2) 
years, with an option to extend for a further two (2) years at the end of the initial period. 
A start date for the contract is to be agreed once the correct approvals are in place. The 
estimated contract value is £76,382.13 per annum. 

 

1 The Background to the Report 

1.1 South Kesteven District Council has an ongoing requirement to carry out significant repair, 

dilapidations and Improvement works to its dwellings across the district. The carrying out of 

Aids and Adaptations works allow the Council to adapt its properties in line with the physical 

needs of its tenants.  

1.2 In order to achieve the above there is a requirement for ongoing construction contracts with 

a number of key contractors. These contracts are managed by SKDC Project Officers. The 

Council currently has 37 ongoing improvement works projects including electrical rewires, 

aids and adaptations, property refurbishments and fire prevention works. 

1.3 The budgets for all of the property Improvement works are agreed annually by Council and 

agreed in principle in the 5-year plan of the 30-year HRA Business Plan.  

1.4 The contracts for carrying out Aids and Adaptations works, which includes Domestic Lifts, has 

ended and new contracts are required.  

1.5 Contract specification is designed to ensure the Council meets its Statutory responsibilities, 

achieves a high level of customer satisfaction and provides value for money. 

1.6 The main terms of the Aids and Adaptations contract include:  

• To carry out the installation of Wet rooms, Over-bath showers, ramps and other fixed 
adaptations for vulnerable and disabled tenants as recommended by Occupational 
Therapists from Lincolnshire County Council Social Services. 

• To carry out ‘minor’ works (for instance the installation of grab rails etc) as requested 
by our customers. 
 

1.7 The main terms of the Domestic Lifts contract include:  

• To carry out the installation of domestic lifts for tenants that are vulnerable and with 
disabilities as recommended to the Council by Occupational Therapists from 
Lincolnshire County Council’s Social Services. 

• To carry out regular servicing of lifts to ensure the Council meets statutory 
requirements, regulations and landlord obligations. 

• To carry out planned preventative cyclical maintenance to reduce downtime of lifts. 

• To assist in identifying installations in need of replacement due to their age, state of 
repair or obsolescence. 

 

2 Consultation and Feedback Received, Including Overview and Scrutiny 

2.1 The Aids and Adaptation works, and installation of Domestic Lifts, are carried out following 

consultation with applicants and an Occupational Therapist and works are carried out in 

accordance with the Council’s Aids and Adaptations procedures. 

 



 
 

3 Available Options Considered 

3.1 The Council has made the decision, through its budget-setting process, to carry out Aids 

and Adaptations works on its housing stock to meet the needs of its tenants.  

3.2 Having made this decision, and with the existing contracts coming to an end, new contracts 

need to be procured. 

4 Preferred Option 

4.1 The contracts were procured through the Efficiency East Midlands (EEM) framework. 

4.2 The price comparison set out in Appendix 1 demonstrates that Pete Burton provided the 

lowest quotation for the Aids and Adaptations works. However, the company was unable to 

enter into a contract with the Council due to other contract commitments. The second-lowest 

quote was from T&S Heating (Nottingham) Ltd. T&S Heating have confirmed that they are 

able to enter into a contract with the Council. 

4.3 The price comparison for the Domestic Lifts contract (see Appendix 2) demonstrates that 

Premier Mobility Limited provided the best quote.   

5 Reasons for the Recommendation (s) 

5.1 Utilising frameworks in respect of major works ensures that contractors have been pre-

assessed on price and quality of work. The Council has selected the most economically 

advantageous contractor that was available in each of the procurement processes.  

6 Next Steps – Communication and Implementation of the Decision 

6.1 Both contractors have been contacted and given all of the information required regarding 

their respective contracts and all are happy to proceed subject to final Cabinet approval. 

7 Financial Implications 

7.1 All the contracts are revenue works with the costs being driven by need. The estimated 

contract spend are an average based upon previous spend and there is no guarantee to the 

contractor regarding the amount of works or instruction value from SKDC. 

7.2  All the contracts have been assessed in terms of value for money, financial status and 

performance under the framework’s competition process carried out under the OJEU 

procurement rules and procedures. 

7.3 The annual budget for the Aids and Adaptations is currently £520,000 per year, this is 

sufficient to cover the 3-year contract, which has a value of £1,560,000 plus a potential 

further £520,000 if the additional 1-year extension is agreed. This is detailed in the price 

evaluation in Appendix 1.  

7.4 The annual budget for the Domestic Lifts is £80,000. This is sufficient to cover the 2-year 

contract, which has a value of £160,000 with a potential further £160,000 if the 1 plus 1 year 

extension is agreed. Please refer to the price evaluation in Appendix 2. 

Financial Implications reviewed by: Richard Wyles, Interim Director of Finance. 

8 Legal and Governance Implications  

8.1 The procurement for both contracts has been carried out in accordance with the Public 

Contract Regulations 2015. 

Legal Implications reviewed by: Director of Law and Governance 



 
 

9 Equality and Safeguarding Implications  

9.1 All works regarding the Aids and Adaptations works and the Domestic Lifts are carried out 

in accordance with the Independent Living policy which has been Equality Impact assessed. 

The nature of the works is to assist our tenants who have extra needs and this work is done 

in partnership with Social Services Occupational Therapists. 

10 Risk and Mitigation 

10.1 Poor contractor performance: mitigated by adequate contract management including 

regular contractor meetings and supervision of works to ensure adherence to contract 

terms. 

10.2 Lack of need/demand for services: mitigated by the fact that there is no guaranteed spend, 

or guaranteed number of properties to be adapted, within the contract 

10.3 Contractor unable to fulfil all works: mitigated by contract provisions with an ultimate option 

to terminate and re-procure the contract if necessary 

11 Community Safety Implications  

11.1 The Aids and Adaptation works are carried out in order to help our tenants to stay within 

their homes and to remain in the communities in which they feel safe.  

11.2 Any works carried out to doors or windows are carried out to current safety standards. 

12 How will the recommendations support South Kesteven District 

Council’s declaration of a climate emergency? 

12.1 All new lift installations will meet current British and/or European standards in terms of 

energy efficiency. 

13 Appendices 

13.1 Appendix 1 – Exempt - Price comparison for Aids and Adaptations  

13.2 Appendix 2 – Exempt - Price comparison for Domestic Stair Lifts. 

 

Report Timeline:  Date of Publication on Forward Plan (if 
required) 

6 July 2020 

Previously Considered by: Not applicable Not applicable 

Final Decision date   18 August 2020 

 


